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A/

Vision

We will create an organization of community medical groups committed to the highest standards
of patient care, which employs advanced information systems and evidence based medicine to

deliver the most appropriate care for our patients.

Mission and Principles

The mission of the Yale-New Haven Community Medical Group is to provide the members of the
communities we serve with clinical excellence and appropriate access to care. Our Clinical Integration

Program supports our mission and includes the following principles:

o Local consensus around the design and implementation of best practice guidelines fosters Physician

engagement in quality improvement processes

e Services that are clinically integrated are more likely to have positive outcomes especially if offered

in an environment that the patient already trusts

e The use of advanced information systems technology for information exchange between providers is

critical to the achievement of service efficiency, patient safety and positive clinical outcomes.

e Physician behaviors that are indicators of performance improvement and predictors of positive

clinical outcomes should be fostered, measured and recognized
e Continued membership in the Yale-New Haven Community Medical Group is contingent on active

participation in our Clinical Integration Program and a demonstration of individual physician

commitment to our mission and principles
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